EPS MPA Minutes
October 52026

In attendance: Heather, Judy, Carrie, Lyndsay, Kathryn, Jake, Paul, Tara, Jen,
Amy, Laurie, Laurie Z, Lori V, Martijn

Chair's Comments (Heather)

e Motion to approve the AGM minutes by Carrie, seconded by Lori, all in
favour and the motion passes.

e Meeting dates — November 2, December 7 (in person social gathering
@6:30), January 11, February 8, March 8, April 5, May 3, June 7 (in person
@7)

Financials (Heather)

* Budget for 2026/2027 is proposed

* Motion to approve the 2026/2027 proposed budget by Heather, seconded
by Laurie, all in favour and the motion passes.

e Current financials are reviewed

Band Directors Report (Paul and Martijn)
e Vic Lewisis ready to go
e Uniform distribution will continue when Leah is back in town

Fundraising (Heather)

* Jeroen is organizing the Flames shifts this year, but is looking for someone to
learn for next year.

* We are looking for a Purdy's fundraiser coordinator. Lori V volunteers.

Moonlight Knights
* Lyndsay and Judy are chairs. Many others have volunteered to help.

Motion to adjourn by Heather, seconded by Laurie, all in favour and the
motion passes.

The next EPS MPA meeting will be November 2.



